
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FLOATING DRY DOCK  

ACQUISITION SERVICES

 

DM Consulting logo 



OUR SERVICES 
Seamlessly customized service packages covering acquisition of new build FDD and 

secondhand FDD and operational support as listed below:  

• Acquisition project development  

• Propose suitable build yards 

• Support client tendering process 

• Auditing build yards 

• Shipbuilding contract negotiations  

• Technical specification negotiations 

• Plan approval 

• Construction supervision 

 

• Secondhand FDD pre-purchase 

inspections 

• Secondhand FDD life extension work 

• Facility upgrade services 

• First dry-docking support 

• FDD operational training 

• FDD military certification 

• FDD commercial certification 

 

OUR TEAM 

DM Consulting (DMC) 
offers consulting and training services in 

drydocking of ships and vessels bringing 

proven technical knowledge and a highly 

developed skill set to the profession of dry 

dock engineering, maintenance and 

operations.  

Schulte Marine Concept (SMC) 
provides technical consultancy and project 

management services for development 

and execution of newbuilding, conversion, 

and retrofit for FDD and shipbuilding 

projects.   

 

OUR GLOBAL EXPERIENCE 
5,000 drydocking operations, 2,500 vessels drydocking projects,  

10 FDDs newbuilding and retrofit projects, 630 marine and offshore newbuilding projects, 

military and civil projects in 80 shipyards. 

 
 

DM Consulting 

Mr. Joe Stiglich, President 

T: +1-858-705-0760 

joe@drydocktraining.com    

www.drydocktraining.com 

Schulte Marine Concept 

Mr. Krzysztof Kozdron, Managing Director 

T: +86-21-5027-6077     

k.kozdron@schultemarineconcept.com 

www.schultemarineconcept.com 

 

offices in Asia, Europe, North America 
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